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Security Without Compromise

Support customer diligence, contract reviews, 
and audit conversations with clearer controls 
and evidence.

Build Trust Faster

Link governance, testing, monitoring, and 
response planning before a disruption occurs.

Improve Resilience

Improve supplier reviews, contract security 
requirements, and third-party risk reporting.

Strengthen Vendor Oversight

Turn scattered requirements into a disciplined 
program with owners, timelines, and defensible 
proof points.

Reduce Audit Friction

Cybersecurity, compliance, and resilience services for regulated, growth-stage, 
and mission-critical organizations.

Core Services

Governance, Risk, and Compliance
Policies, standards, risk governance, audit 
preparation, board reporting, and regulatory 
program support.

Framework Alignment and Risk Assessments
Gap assessments and roadmaps aligned to NIST 
CSF, ISO 27001, CIS Controls, PCI DSS, HIPAA, FERPA, 
GLBA, and related obligations.

SOC 2, HITRUST, and CMMC Programs
Readiness, scoping, evidence planning, remediation 
support, and audit or assessment preparation.

Third-Party and Vendor Risk
Due diligence, supplier reviews, security 
requirements, and recurring oversight workflows.

Security Assessments and Penetration Testing
Security posture reviews, vulnerability assessment, 
architecture analysis, and internal, external, web, 
cloud, and wireless testing.

vCISO, Program Development, and Training
Security leadership, roadmap planning, tool 
selection, workforce training, executive reporting, 
and future risk advisory.

Incident Response, Tabletop, and Forensics
Response planning, tabletop facilitation, live 
incident support, forensic coordination, and 
recovery guidance.

Managed Security Services
Threat monitoring, endpoint and identity  
coverage, alert triage, MDR support, and continuous 
control monitoring.
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Common Ways Clients Engage

1.	 Readiness and 
Assurance Program

Built for teams preparing for audits, 
procurement reviews, customer diligence, 
or new compliance obligations.

Included Services

•	 GRC and policy program design
•	 Framework mapping and risk assessment
•	 SOC 2, HITRUST, or CMMC readiness
•	 Evidence planning, remediation, and assessment support

Built for teams that need to identify gaps, 
test defenses, and reduce exposure 
before a launch, renewal, or review.

2.	 Security Validation 
and Hardening

Included Services

•	 Security posture and architecture reviews
•	 Vulnerability assessments and prioritized remediation
•	 Internal, external, web, cloud, and wireless testing
•	 Tabletop exercises and response plan testing

Built for organizations that want 
readiness to become an operating 
model rather than a one-time project.

3.	 Continuous Operations 
and Resilience

Included Services

•	 Managed monitoring and MDR support
•	 Third-party risk workflows and recurring assurance support
•	 Incident response retainers and crisis preparation
•	 vCISO steering, board reporting, and program oversight
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Build a Service Mix that Fits Your Risk Profile 
and Operating Model

•	 Financial services and fintech
•	 Healthcare and business associates
•	 Higher education and research
•	 Legal, logistics, defense, technology, and 

professional services

Who We Serve

•	 NIST CSF, ISO 27001, CIS Controls, SOC 2
•	 HITRUST, CMMC, PCI DSS, HIPAA
•	 GLBA Safeguards Rule, FERPA, HECVAT, NYDFS
•	 State, federal, contractual, and customer-

driven security requirements

Oversight and Standards


